2019-2020 Distiricti Goals

Distiricti: Distiricti 201W2

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 25% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure tfhatf my distfrictf tfeam understfands tfheir roles in tfhe Club Oficer tfraining process

| will encourage tfhe Distfrictf GLT Coordinatfor tfo include Club Oficer tfraining in tthe GAT developmentf plan and tfo reportf
tfhe completfed tfraining

| will supportf and promotfe Club Oficer learning eventfs

Additfonal actfon itfems tfo achieve tfhis gaal
Club oficers receive tfraining; New member orientfatfon
undertfake Zone chairperson Training Recognise Guiding Lions &amp; identffiy potfentfal new ones

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 80% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tfhatf my distfrictf tfeam understfands tfheir roles in tfthe Region and Zone Chairperson tfraining process

| will encourage my Distfrictf GLT Coordinatfor tfo include Region and Zone Chairperson tfraining in tthe GAT developmentf
plan and tfo reportf tthe completfed tfraining

| will supportf and promotfe RegiofZone Chairperson tfraining eventfs

| will encourage my Distfrictf GLT Coordinatfor tfo apply fior Leaderhship Developmentf Funding tfo ofisetf tfhe costf ofi Zone
Chairperson tfraining

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my distfrictf tfeam understfands tfheir role in identffiying qualified candidatfes fior instftfutfes.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stf Quartfer 1
2nd Quartfer 1
3rd Quartfer 1
4tfh Quartfer 1

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 4 new members.

Action Itiems:

My distfrictf will estfablish club branch(es).

My distfrictf will induc new Lions under 40 years old.

My distfrictf will conver#f Leos tfo Lions

My distfrictf will organize atf leagtfmembership growtfh event§).

My distfrictf will use and promotfe membership resources tfo achieve our go@le. Justf Ask Guide, Club Membership

Chair Guide witfh inductfon ideas,Communitfy Needs Assessmentfand Membership Developmentf Grantf

NEW CLUB DEVELOPMENT
New Clubs Chartfer Members
1stf Quartfer 1 20
2nd Quartfer 0 0
3rd Quartfer 0 0
4tfh Quartfer 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My distfrictf will ensure all Guiding Lions are certffied and assigned tfo new clubs
My distfrictf will hostf a New Club Developmentf Workshop
My distfrictf will organizé Leo Club(s).

My distfrictf will use and promotfe membership resources tfo achieve our gdale. Membership Developmentf GrantfsNew Club

Developmentf Guide and Justf AsK Guide).
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MEMBER RETENTION

Drops
1stf Quartfer 7
2nd Quartfer 3
3rd Quartfer 3
4tfh Quartfer 7

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 20 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

4 + 20 . 20 = 4

FY New Members + FY Chartfer Members - FY Retfentfon Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 500000 people.

Action Itiems:

Ofi tfhe tfotfal number ofi people served in my distfr&@00 people will be youtfh(under 18 years old).
| will encourage clubs in my distfrictf tfo work tfogetfher tfo collaboratfe on tfheir service projectfs tfo maximize tfhe impactf in

tfheir communitfy

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 11000 service activities.
Action Itiems:
| will educatfe clubs in my distfrictf aboutf our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 80 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My Distfrictf GAT Coordinatfors will orgnize MyLion Web reportfng tfraining and provide tthe Why Service Reportfng Matfers
documentf tfo atfendees

| will encourage all members (or all Club Presidentfy in my distfrictf tfo download tfhe MyLion app and use itf fior all service
projectfs

| will ensure tfhe Global Actfon Team contfnues tfo supportf clubs in reportfng

My distfrictf will use and promotfe service resources tfo achieve our gofle. Service Actfvitfy ReportfngService Reportfng
Guide, and Why Service Reportfng Matfers).

tfo supportf and encourage clubs tfo provide an harmonious environmentf witfh tfheir service actfvitfes and projectfs so tfhatf
members are inclusive, respectful, caring and tfo enjoy fiellowship in a fiun environmentf

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 20% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action ltiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U51000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 80% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My distfrictf will educatfe our Lions aboutf tfhe expanded global causes fior LCIF and grantf opportfunitfes available tfo us
I will include messaging aboutf LCIF in every visitf | make as Distfrictf Governor

For ALL grantfs awarded tfo my distfrictfwill ensure 100% ofi projectf reportfs are submitfed on tfme tfo LCIF tfo remain in
good stfanding fior fiutfure fiunding
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